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August 31, 2008
Virginia City Ramada Inn

Stephen (“Steve”) Stough

stough@goldhillnv.org
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• Preserve artifacts and structures that …
– Local government can afford to buy but cannot affor d to 

maintain or operate
– Private owners can no longer afford to maintain

• Open venues to the public
• Structural and safety improvements (e.g., fire spri nklers)
• Organize the resources and execute restoration and 

development plans
– Organize voluntary labor for construction, repair, and 

maintenance
– Write successful grant proposals
– Manage contractors
– Maintain county leasehold
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• Photographic record shows 
hundreds of Gold Hill 
structures collapsed between 
1924 and 1938

• Remaining:
– Gold Hill Hotel

• Successful business

• Oldest hotel in 
continuous operation 
in Nevada

– Crown Point mill
– Bank of California building

– Commerce building

– Gold Hill Depot
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• Fire sprinklers
• Water line connection
• Sewer connection
• Re-grade property to accept new track work
• Build three spur tracks
• Relocate Feather River Shortline Locomotive #8 to 

Gold Hill depot
– Restore the locomotive to operational condition
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• Transform Gold Hill to a key stop on the restored 
Virginia & Truckee Railroad
– Provide space for County to build restrooms
– Open Gold Hill depot to the public
– Reconstruct freight dock

• Provides wheel chair access
– Museum and gift shop

• Coordinate development planning, seek private 
developers
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• Many VC businesses last fewer than three years
– Don’t generate the capital required to maintain 

and restore the historic structures that they 
occupy

• Comstock + railroad have enormous tourist 
potential but is not now an historical venue
– Potential unlikely to be realized

• No strategic plan for trackside development
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http://www.goldhillnv.org

We strive to answer every e-mail every day


